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3. 20 How to achieve change and work together in teams 
Paul Webber 

HOW TO BUILD EFFECTIVE TEAMS 
“If you want to go fast, go alone. If you want to go far, go together.” —African Proverb. 

Two are better than one, because they have a good return for their labour: 
If either of them falls down, one can help the other up. 
But pity anyone who falls and has no one to help them up.  
(Ecclesiastes 4:9-10) 
 

Purpose: What is the aim of this group? What is the goal they are working towards? 

• Start with Why (not what and how). Identity why a culture or situation must 
change. Key stake holders need to be in total agreement with the why, and 
then they can help shape the what and how. (e.g. end food hunger = 
Foodbank. Decrease number of suicides due to being overwhelmed by 
bondage of debt = CAP. Make city a safer place = Street Pastors. Sell the 
vision. MLK didn’t say “I have a plan” but “I have a dream”.  
http://www.pearsonandassociates.co.uk/uploads/files/start-with-why-by-
simon-sinek.pdf  

• Then how and what: In-Up-Out would normally shape the rhythm of the 
group.  

Choosing teams 

• Consider the different roles and dynamics needed in a team (e.g. 5 fold 
ministries in Eph 4 or task/ people focus – Belbin, Birkman, enneagram) 

• Consider the rhythm – family and focus e.g. Mark 3:13-15 – “they might be 
with him and he would send them out”. The dynamic of the leaders will shape 
the feel of the whole community 

• Be clear on responsibility/ boundaries/authority of the group – what they can 
and can’t change e.g. the youth leadership team shouldn’t be spending any 
time getting frustrated and wanting to change the retired people’s outreach or 
the crèche atmosphere. 

• Give clear responsibilities to each member of the group. In 1974 William 
Oncken Jr. and Donald L. Wass wrote a brilliant book "Management Time: 
Who's Got the Monkey?" starting with the question "Are you carrying a load 
you shouldn't be?"  http://hnr.k-state.edu/doc/rres-
690/whosgotthemonkey.pdf  
Be careful not to allow monkeys to be shared. When deciding the next steps 
during a discussion there are three pronouns which will shape the next steps 
and all people need to be clear which one has been agreed.  

• ‘You’ – The monkey stays in their zoo. They own the issue. Responsibilities are 
theirs. 
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• ‘We’ – The monkey is a shared. “We will fix this.” Responsibilities are 
shared. Beware of adding unnecessary layers of complexity by sharing too 
many monkeys with team members. 

• ‘I’ – The monkey moves to your cage. You own this issue. Responsibilities are 
yours. 

 

Developing Character 

• Pray for your leaders than they develop in their Christlikeness and have a 
burden for the ministry 

• In scripture, character is far more important than competence. In Titus 1:5-9 
and 1 Tim 3-:1-13 there are approximately twice as many character criterion 
compared to skills.  

 

Developing Competence 

• Use the Square.  
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• Each task should be SMART e.g. 
o Specific: I will appoint a new assistant leader of our homegroup  
o Measurable: They will be recognised as a leader in 3 months time  
o Attainable: Other groups have assistants. I will talk to 

the homegroup coordinator and get their blessing and 
understand what assistants do in different groups and 
any training that is available. Then I will talk to the 
person I have in mind.  

o Relevant: Having an assistant HG leader will make our 
homegroup a more caring community, I will be able to 
share some of the load and it will enable us to prepare 
better for multiplication 

o Time-Based: I will speak to the leader in the next fortnight, then the 
potential assistant within a month. The post will be for two years with a 
review after one year.  
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How to bring about change 

Check your principles 

1. If you’re not willing to spend significant time with the church/ group (at least 3 
years) then don’t start suggesting change.  

2. Don’t overestimate what can be done in 1 year and underestimate what can be 
done in 5 years 

3. Ensure your motivation for change is love for God and the people you’re 
working with (not to prove yourself or out of fear or selfish ambition). 

The process  

1. Start with why – see above 
2. Application comes out of exposition of scripture ie change should be suggested 

from biblical principles which most people will agree on.  
3. Celebrate the churches current DNA and build on it. Know the history of the 

church and where the history affirms your desire remind people of this.  
4. The benefit of a trial – enables flexibility whilst giving reassurance - get out 

clause 
5. Realise how different people react to 

change  
 
 
 
 
 
 
 

6. Know who your committed, community and crowd 
are.  

a. Disciple the committed (leaders) who will 
disciple the community (regulars, 
members) who will reach the crowd 
(guests).  
 

 
 
 
 
 

 
7. Focus on your circle of influence, pray for your 

circle of concern. (from ‘The 7 habits of highly 
effective people’. Stephen Covey) 
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Personal reflection  
 

Creating a team 

Think of a team you are in or would like to be. What values and vision need 
encouraging and develop. Please use biblical principles and references.  

Some areas to consider are: 

1. Purpose of the group 
2. Character 
3. Competence 
4. The interaction between  

a. Group leaders 
b. Group leaders with group members 
c. Group leaders with those overseeing the whole church/ organisation 

5. Building for future growth 
 
 

Introducing change 

Think of two occasions where you have experienced significant change – either in 
your family, church, small group, workplace. What: 

1. Went well 
2. Didn’t go so well.  

 

Why? 

What would do replicate? 

What would you change? 

 

What fundamental principle in the community/ organisation needs to 
change? 

 


