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4. 17 Developing a Disciple-making Mindset   Steve McClure  
 
Introduction: 
Retraining our minds: Romans 12:2 
 
Exercise: Assessing Disciple-making within a Church 
 
Imagine you’re visiting a church to find out the extent to which it is focused on 
making disciples of Jesus Christ: 
 

• What questions would you ask and what answers would you look for? 
 

• What would you be observing in the people, programmes and structures? 
 
The Trellis and the Vine 
‘The church always tends towards institutionalism & secularisation.  The focus 
shifts to preserving traditional programs & structures, & the goal of discipleship is 
lost. The mandate of disciple-making provides the touchstone for whether our 
church is engaging in Christ’s mission.  Are we making genuine disciples of Jesus 
Christ?  Our goal is not to make church members or members of our institution, 
but genuine disciples of Christ….our goal is to grow the vine, not the trellis.’1   
 
Vine Work: 
 
 
Trellis Work: 
 
 
Eleven Ministry Mind-shifts 

1. From running programs to building people 
2. From running events to training people 
3. From using people to growing people 
4. From filling gaps to training new workers 
5. From solving problems to helping people make progress 
6. From clinging to ordained ministry to developing team leadership 
7. From focusing on church polity (structure) to forging ministry partnerships 
8. From relying on training institutions to establishing local training 
9. From focusing on immediate pressures to aiming for long-term expansion 
10. From engaging in management to engaging in ministry 
11. From seeking church growth to desiring gospel growth 

                                            
1 Marshall, Colin and Tony Payne, The Trellis and The Vine, The Ministry Mind-Shift That 
Changes Everything, Kingsford NSW: Matthias, 2009, 14.  
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DiscipleShift: Five Crucial Disciple-making Shifts2 
 

1. From reaching to making 
a. defining ourselves by what we do to what we actually accomplish 
b. reaching people with the gospel to making disciples who make disciples 
c. It’s hard to apprentice people in the ways of Jesus if you’re unsure what 

Jesus is doing… 
 

How would your church define a mature disciple? 
 
 
2. From informing to equipping 

a. Shifting from preaching/teaching (informing) to coaching/training 
(equipping) 

 
Ephesians 4:11-12: What are the five components of equipping people 
for disciple-making? 

 
 
3. From programme to purpose 

a. Shifting from discipleship as a programme to discipleship as the focus of 
what we do 

b. How does attending a discipleship programme differ from participating 
in discipleship? 

 
 
4. From activity to relationship 

a. Shifting from connecting to church events to creating space for building 
relationships 

b. How could events be seen as the ‘trellis’ and relationships as the ‘vine’? 
 
 
5. From accumulating to deploying 

a. Shifting from control to release and empowerment 
 

b. How do you respond to these five telling questions: 
i. What is success to me? 
ii. What is success to our leaders? 
iii. How did they learn that definition? 
iv. What are we celebrating? 
v. What do people in our church aspire to? 

 
CONCLUSION:  
What do you want to take away? 
What do you want to leave behind? 

                                            
2 Jim Putman, Bobby Harrington with Robert Coleman, DiscipleShift: Five steps that Help your 
Church Make Disciples who Make Disciples, Grand Rapids: Zondervan, 2013. 


