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20 Years of Developing

Disciple-Making Communities



4.11 DEVELOPING A DISCIPLE-MAKING MINDSET

Learning Outcomes: 

1. New Perspective: Change our perspective to help us develop

a disciple-making mindset.

2. New Priority: Differentiate between the support structure

(trellis work) and the work of making disciples (vine work).

3. New Reliance: Consider the importance of the work of the

Holy Spirit if we are to see genuine fruitfulness.



1. A New Perspective 

Do not conform to the pattern of this world, but be transformed by the renewing of 
your mind. Then you will be able to test and approve what God’s will is – his good, 

pleasing and perfect will. Romans 12:2
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discuss

Imagine you’re visiting a church to find out the

extent to which it is focused on making disciples of

Jesus Christ.

- How would you assess their disciple-making

ethos?

- What questions would you ask and what answers

would you look for?

- What kind of things would you want to observe

in the people, programmes and structures?

EXERCISE #1:  ASSESSING DISCIPLE-

MAKING IN A CHURCH/COMMUNITY



“I sat around a table with several leaders. We were

there to talk about discipleship. When the question was

asked about how disciples are made, the thoughts were

pretty vague & varied. Most said that getting people into

small groups made disciples. In these groups people

were being discipled. But when pressed to give specifics

of how they knew discipling was taking place or what the

end product looked like, the room got pretty quiet.

In most cases, church leaders are running long-standing

programs with little thought to whether these programs

are actually contributing to the formation of passionate,

reproducing disciples. If more people are in these

programs year after year, it’s a success. If attendance is

waning, it is time for an overhaul or a new programme.

The question of whether or not the programme is

actually producing disciples is seldom asked.”

Craig Etheredge, www.disciplefirst.com

HOW DO YOU MAKE DISCIPLES?



MAKING CHURCH OR DISCIPLES

“Here’s the thing that can be difficult to wrap our minds 

around: If you make disciples, you always get the 

church. But if you make a church, you rarely get 

disciples. 

Most of us have become quite good at the church thing. 

And yet, disciples are the only thing that Jesus cares 

about, and it’s the only number that Jesus is counting. 

Not our attendance or budget or buildings. He wants to 

know that we are ‘making disciples’.”

Mike Breen, Building A Discipling culture, pg. 11



2. A New Priority 
(Trellis & Vine Work) 



“Are we making and nurturing genuine disciples of Christ? The 

church always tends towards institutionalism & secularisation. 

The focus shifts to preserving traditional programmes & 

structures, & the goal of discipleship is lost. The mandate of 

disciple-making provides the touchstone for whether our 

church is engaging in Christ’s mission.  Are we making 

genuine disciples of Jesus Christ?  Our goal is not to make church 

members or members of our institution, but genuine disciples of 

Christ. Or to return to our parable – our goal is to grow the vine, 

not the trellis.”  

The Trellis and the Vine, Pg.14 



EXERCISE #2:

TRELLIS & VINE WORK

Thinking about disciple-making in our 
church or community contexts: 

1. How would you contrast the 
difference between trellis and vine 
work?

2. Give Examples.



THE ESSENCE OF 

DISCIPLE-MAKING

1. Personal (Relational)

2. Intentional (Purposeful) 

3. Generational (Reproducible)
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ELEVEN MINISTRY MIND-SHIFTS
1. From running programs to building people

2. From running events to training people

3. From using people to growing people

4. From filling gaps to training new workers

5. From solving problems to helping people make progress

6. From clinging to ordained ministry to developing team leadership

7. From focusing on church polity (structure) to forging ministry partnerships

8. From relying on training institutions to establishing local training

9. From focusing on immediate pressures to aiming for long-term expansion

10. From engaging in management to engaging in ministry

11. From seeking church growth to desiring gospel growth

1. What do you tend to talk and think about when you meet up with a 
friend or mentor? 
2. Is it things on the From Side or the To Side? Are we focused on what 
we are doing or on what we accomplishing?

“To be a student of a teacher was to commit yourself to living in the same 

atmosphere and breathing the same air; there was nothing intermittent about it.”

Rowan Williams, Being Disciples: Essentials of the Christian Life, London: SPCK, 2016, 1-2



3. A New Reliance
US: 

“Work out your salvation with 

fear and trembling…” Phil 

2:12

“putting Jesus’ words into 

practice” Matt 7:24-27

“craving pure spiritual milk” 

1 Peter 2:2 

“throwing of sin, persevering, 

fixing your eyes on Jesus”

Heb 12:1-3

OTHERS: 

“So Christ himself gave the 

apostles, the prophets, the 

evangelists, the pastors and 

teachers, to equip his people for 

works of service, so that the 

body of Christ may be built up” 

Ephesians 4:11-12

“I planted the seed, Apollos 

watered it, but God has been 

making it grow” 1 Cor 3:6

GOD: 

“…for it is God who works in you to 

will and to act in order to fulfil his 

good purpose” Phil 2:13 

God gives the growth 1 Cor 3:6

Jesus is the “author and perfector of 

our faith” Heb 12:2

He works “to bring to completion 

the work He has started in us.” Phil 

1:6

“…every house is built by someone, 

but God is the builder of 

everything” Heb 3:4



Ignace Jan Paderewski (1860-1941)

Craig Etheredge
https://disciplefirst.com/the-holy-spirits-job-and-yours/
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“…this people-growth happens only through the power of God’s 

Spirit as he applies his word to people’s hearts. That’s the way 

people are converted, and that’s the way people grow in maturity 

in Christ. We plant and water, but God gives the growth. We 

speak God’s word to someone, and the Spirit enables a 

response. This can happen individually, in small groups, and in 

large groups. It can happen over the back fence, over dinner, or 

over morning tea at church. It can happen in a pulpit or on a 

patio. It can be the formal exposition or study of a Bible passage, 

or someone speaking some Scripture-based truth without even 

referring to the Bible.” The Trellis and the Vine

“Remain in me, as I also remain in you. No branch can bear fruit by 

itself; it must remain in the vine. Neither can you bear fruit unless 

you remain in me. John 15:4

“Unless the Lord builds the house, the builders labour in vain. 

Unless the Lord watches over the city, the guards stand watch in 

vain.” Psalm 127:1

https://www.goodreads.com/work/quotes/8694587


discussExercise #3:Roles in 

Disciple-making

1. To what extent are you looking to the Holy Spirit to work in 
your life and the lives of others? What does your prayer life 
reveal about this? 

2. How does understanding the roles (i.e. us, others and the 
Spirit) help you flesh out what it does and doesn’t mean for 
you to play your part in the lives of others? 



Discipleship: Growing & Releasing

4.11 Developing a Disciple-making mindset

1. To what extent would you describe your church or community as having a disciple-making 

culture? 

2. What practical steps could your church/community take corporately to develop such a culture? 

3. What practical steps could you take individually (or with friends) to develop such a culture?



4.11 DEVELOPING A DISCIPLE-MAKING MINDSET

Learning Outcomes: 

1. New Perspective: Change our mindset to help us develop a

disciple-making mindset.

2. New Priority: Differentiate between the support structure

(trellis work) and the work of making disciples (vine work).

3. New Reliance: Consider the importance of the work of the

Holy Spirit if we are to see genuine fruitfulness.
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